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Describes ways to incorporate domain modeling into software development.
In The ART of Avoiding a Train Wreck, Em and Adrienne share their “trade secrets” for launching and operating
powerful and effective Agile Release Trains. There's a lot at stake when launching an Agile Release Train. When taking
on an Enterprise Lean-Agile Transformation you only get one shot at a first impression. Runaway trains are expensive.
Money gets wasted, time gets lost and the reputational damage can take years to repair. Going well beyond the standard
SAFe training, this book deep dives into the practical tips and tricks that only over 15 years of combined real world
experience can teach. You will learn how to get a ticket on the SAFe railway, load the cargo on your train, set the
timetable, SAFely board and stay on the tracks. No matter your context, you are sure to find plenty of actionable ideas for
launching and operating Agile Release Trains.
Use scrum in all aspects of life Scrum is an agile project management framework that allows for flexibility and
collaboration to be a part of your workflow. Primarily used by software developers, scrum can be used across many job
functions and industries. Scrum can also be used in your personal life to help you plan for retirement, a trip, or even a
wedding or other big event. Scrum provides a small set of rules that create just enough structure for teams to be able to
focus their innovation on solving what might otherwise be an insurmountable challenge. Scrum For Dummies shows you
how to assemble a scrum taskforce and use it to implement this popular Agile methodology to make projects in your
professional and personal life run more smoothly—from start to finish. Discover what scrum offers project and product
teams Integrate scrum into your agile project management strategy Plan your retirement or a family reunion using scrum
Prioritize for releases with sprints No matter your career path or job title, the principles of scrum are designed to make
your life easier. Why not give it a try?
Scaling Scrum Across the Modern Enterprise covers both conceptual and commercial approaches to scaling agile, most
of which build off the base Scrum framework. You will learn commercialized approaches created specifically to implement
agile development concepts, values, and principles on larger and more complex development portfolios, ...
An up-to-date, exhaustive reference of all solids capable of changing the physical and chemical properties of materials.
This one volume presents the information needed to market, develop, select, manufacture and apply these versatile new
grades of fillers. Contains all the fundamentals and latest advances in fillers technology and the products in which they
are used.
In Team Topologies DevOps consultants Matthew Skelton and Manuel Pais share secrets of successful team patterns
and interactions to help readers choose and evolve the right team patterns for their organization, making sure to keep the
software healthy and optimize value streams. Team Topologies will help readers discover: • Team patterns used by
successful organizations. • Common team patterns to avoid with modern software systems. • When and why to use
different team patterns • How to evolve teams effectively. • How to split software and align to teams.
Offers advice on how to lead an organization into change, including establishing a sense of urgency, developing a vision
and strategy, and generating short-term wins.
The Must-have Reference Guide for SAFe® Practitioners “There are a lot of methods of scale out there, but the Scaled
Agile Framework is the one lighting up the world.” –Steve Elliot, Founder/CEO AgileCraft “You don’t have to be perfect
to start SAFe because you learn as you go–learning is built in. Before SAFe, I would not know how to help my teams but
now I have many tools to enable the teams. My job is really fun and the bottom line is I have never enjoyed my job
more!” –Product Manager, Fortune 500 Enterprise Captured for the first time in print, the SAFe body of knowledge is now
available as a handy desktop reference to help you accomplish your mission of building better software and systems.
Inside, you’ll find complete coverage of what has, until now, only been available online at scaledagileframework.com.
The SAFe knowledge base was developed from real-world field experience and provides proven success patterns for
implementing Lean-Agile software and systems development at enterprise scale. This book provides comprehensive
guidance for work at the enterprise Portfolio, Value Stream, Program, and Team levels, including the various roles,
activities, and artifacts that constitute the Framework, along with the foundational elements of values, mindset, principles,
and practices. Education & Training Key to Success The practice of SAFe is spreading rapidly throughout the world. The
majority of Fortune 100 U.S. companies have certified SAFe practitioners and consultants, as do an increasing
percentage of the Global 1000 enterprises. Case study results–visit scaledagileframework.com/case-studies–typically
include: 20—50% increase in productivity 50%+ increases in quality 30—75% faster time to market Measurable increases
in employee engagement and job satisfaction With results like these, the demand from enterprises seeking SAFe
expertise is accelerating at a dramatic rate. Successful implementations may vary in context, but share a common
attribute: a workforce well trained and educated in SAFe practices. This book–along with authorized training and
certification–will help you understand how to maximize the value of your role within a SAFe organization. The result is
greater alignment, visibility, improved performance throughout the enterprise, and ultimately better outcomes for the
business.
SAFe Reference GuideScaled Agile Framework for Lean EnterprisesPearson Professional
SAFe®: The World’s Leading Framework for Enterprise Agility “Philips is continuously driving to develop high-quality software in a
predictable, fast, and Agile way. SAFe addresses this primary goal, and offers these further benefits: reduced time-to-market,
improved quality, stronger alignment across geographically distributed multi-disciplinary teams, and collaboration across teams to
deliver meaningful value to customers with reduced cycle time.” —Sundaresan Jagadeesan, SW CoE Program Director, Philips To
succeed in today’s adapt-or-die marketplace, businesses must be able to rapidly change the way they create and deliver value to
their customers. Hundreds of the world’s most successful companies–including Intel, Capital One, AstraZeneca, Cisco, and
Page 1/6

Download Ebook Safe Reference Guide Scaled Agile Framework For Lean
Philips–have turned to the Scaled Agile Framework® (SAFe®) to achieve agility at scale and maintain a competitive edge. SAFe®
4.5 Distilled: Applying the Scaled Agile Framework® for Lean Enterprises explains how adopting SAFe can quickly improve time to
market and increase productivity, quality, and employee engagement. In this book, you will Understand the business case for
SAFe: its benefits, the problems it solves, and how to apply it Get an overview of SAFe across all parts of the business: team,
program, value stream, and portfolio Learn why SAFe works: the power of SAFe’s Lean-Agile mindset, values, and principles
Discover how systems thinking, Agile development, and Lean product development form the underlying basis for SAFe Learn how
to become a Lean-Agile leader and effectively drive an enterprise-wide transformation Register your book for convenient access to
downloads, updates, and/or corrections as they become available. See inside book for details.
SAFe®: The World’s Leading Framework for Enterprise Agility “SAFe® 4.0 Distilled is the book we’ve all been waiting for. It
breaks down the complexity of the Framework into easily digestible explanations and actionable guidance. A must-have resource
for beginners as well as seasoned practitioners.” —Lee Cunningham, Sr. Director, Enterprise Agile Strategy at VersionOne, Inc. To
succeed in today’s adapt-or-die marketplace, businesses must be able to rapidly change the way they create and deliver value to
their customers. Hundreds of the world’s most successful companies—including Hewlett Packard Enterprise, AstraZeneca, Cisco,
and Philips—have turned to the Scaled Agile Framework® (SAFe®) to achieve agility at scale and maintain a competitive edge.
SAFe® 4.0 Distilled: Applying the Scaled Agile Framework® for Lean Software and Systems Engineering explains how adopting
SAFe can quickly improve time to market and increase productivity, quality, and employee engagement. In this book, you will
Understand the business case for SAFe: its benefits, the problems it solves, and how to apply it Get an overview of SAFe across
all parts of the business: team, program, value stream, and portfolio Learn why SAFe works: the power of SAFe’s Lean-Agile
mindset, values, and principles Discover how systems thinking, Agile development, and Lean product development form the
underlying basis for SAFe Learn how to become a Lean-Agile leader and effectively drive an enterprise-wide transformation
The Must-have Reference Guide for SAFe® Professionals “There are a lot of methods of scale out there, but the Scaled Agile
Framework is the one lighting up the world.” –Steve Elliot, Founder/CEO AgileCraft “Since beginning our Lean-Agile journey with
SAFe, Vantiv has focused its strategic efforts and its execution. We have improved the predictability of product delivery while
maintaining high quality, and have become even more responsive to customers–resulting in higher customer satisfaction. And just
as important, employee engagement went up over the past year.” –Dave Kent, Enterprise Agile Coach, Vantiv Fully updated to
include the new innovations in SAFe 4.5, the SAFe® 4.5 Reference Guide is ideal for anyone serious about learning and
implementing the world’s leading framework for enterprise agility. Inside, you’ll find complete coverage of the
scaledagileframework.com knowledge base, the website that thousands of the world’s largest brands turn to for building better
software and systems. SAFe was developed from real-world field experience and provides proven success patterns for
implementing Lean-Agile software and systems development at enterprise scale. This book provides comprehensive guidance for
work at the enterprise Portfolio, Large Solution, Program, and Team levels, including the various roles, activities, and artifacts that
constitute the Framework. Education & Training Key to Success The practice of SAFe is spreading rapidly throughout the world.
The majority of Fortune 100 companies have certified SAFe professionals and consultants, as do an increasing percentage of the
Global 2000. Case study results–visit scaledagileframework.com/case-studies–typically include: 30 — 75% faster time-to-market 25
— 75% increase in productivity 20 — 50% improvements in quality 10 — 50% increased employee engagement Successful
implementations may vary in context but share a common attribute: a workforce well trained and educated in SAFe practices. This
book–along with authorized training and certification–will help you understand how to maximize the value of your role within a
SAFe organization. The result is greater alignment and visibility, improved performance throughout the enterprise, and ultimately
better outcomes for the business.
“Companies have been implementing large agile projects for a number of years, but the ‘stigma’ of ‘agile only works for small
projects’ continues to be a frequent barrier for newcomers and a rallying cry for agile critics. What has been missing from the agile
literature is a solid, practical book on the specifics of developing large projects in an agile way. Dean Leffingwell’s book Scaling
Software Agility fills this gap admirably. It offers a practical guide to large project issues such as architecture, requirements
development, multi-level release planning, and team organization. Leffingwell’s book is a necessary guide for large projects and
large organizations making the transition to agile development.” —Jim Highsmith, director, Agile Practice, Cutter Consortium,
author of Agile Project Management “There’s tension between building software fast and delivering software that lasts, between
being ultra-responsive to changes in the market and maintaining a degree of stability. In his latest work, Scaling Software Agility,
Dean Leffingwell shows how to achieve a pragmatic balance among these forces. Leffingwell’s observations of the problem, his
advice on the solution, and his description of the resulting best practices come from experience: he’s been there, done that, and
has seen what’s worked.” —Grady Booch, IBM Fellow Agile development practices, while still controversial in some circles, offer
undeniable benefits: faster time to market, better responsiveness to changing customer requirements, and higher quality.
However, agile practices have been defined and recommended primarily to small teams. In Scaling Software Agility, Dean
Leffingwell describes how agile methods can be applied to enterprise-class development. Part I provides an overview of the most
common and effective agile methods. Part II describes seven best practices of agility that natively scale to the enterprise level.
Part III describes an additional set of seven organizational capabilities that companies can master to achieve the full benefits of
software agility on an enterprise scale. This book is invaluable to software developers, testers and QA personnel, managers and
team leads, as well as to executives of software organizations whose objective is to increase the quality and productivity of the
software development process but who are faced with all the challenges of developing software on an enterprise scale.
An authoritative guide to optimizing design for manufacturability and reliability from a team of experts Design for Excellence in
Electronics Manufacturing is a comprehensive, state-of-the-art book that covers design and reliability of electronics. The
authors—noted experts on the topic—explain how using the DfX concepts of design for reliability, design for manufacturability,
design for environment, design for testability, and more, reduce research and development costs and decrease time to market and
allow companies to confidently issue warranty coverage. By employing the concepts outlined in Design for Excellence in
Electronics Manufacturing, engineers and managers can increase customer satisfaction, market share, and long-term profits. In
addition, the authors describe the best practices regarding product design and show how the practices can be adapted for different
manufacturing processes, suppliers, use environments, and reliability expectations. This important book: Contains a
comprehensive review of the design and reliability of electronics Covers a range of topics: establishing a reliability program, design
for the use environment, design for manufacturability, and more Includes technical information on electronic packaging, discrete
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components, and assembly processes Shows how aspects of electronics can fail under different environmental stresses Written
for reliability engineers, electronics engineers, design engineers, component engineers, and others, Design for Excellence in
Electronics Manufacturing is a comprehensive book that reveals how to get product design right the first time.
User story mapping is a valuable tool for software development, once you understand why and how to use it. This insightful book
examines how this often misunderstood technique can help your team stay focused on users and their needs without getting lost in
the enthusiasm for individual product features. Author Jeff Patton shows you how changeable story maps enable your team to hold
better conversations about the project throughout the development process. Your team will learn to come away with a shared
understanding of what you’re attempting to build and why. Get a high-level view of story mapping, with an exercise to learn key
concepts quickly Understand how stories really work, and how they come to life in Agile and Lean projects Dive into a story’s
lifecycle, starting with opportunities and moving deeper into discovery Prepare your stories, pay attention while they’re built, and
learn from those you convert to working software
This open access book constitutes the proceedings of the 20th International Conference on Agile Software Development, XP
2019, held in Montreal, QC, Canada, in May 2019. XP is the premier agile software development conference combining research
and practice. It is a hybrid forum where agile researchers, academics, practitioners, thought leaders, coaches, and trainers get
together to present and discuss their most recent innovations, research results, experiences, concerns, challenges, and trends.
Following this history, for both researchers and seasoned practitioners XP 2019 provided an informal environment to network,
share, and discover trends in Agile for the next 20 years The 15 full papers presented in this volume were carefully reviewed and
selected from 45 submissions. They were organized in topical sections named: agile adoption, agile practices; large-scale agile;
agility beyond IT, and the future of agile.

Scaling Agile with Jira Align is a practical guide for agile enterprise planning, delivery, reporting, and forecasting. This
book will take you through best practices and use cases with a focus on scaling agile team execution in Jira Software.
You’ll achieve enterprise-wide agility and value delivery by implementing various features of Jira Align.
Master IBM’s Breakthrough DAD Process Framework for Succeeding with Agile in Large, Complex, Mission-Critical IT
Projects It is widely recognized that moving from traditional to agile approaches to build software solutions is a critical
source of competitive advantage. Mainstream agile approaches that are indeed suitable for small projects require
significant tailoring for larger, complex enterprise projects. In Disciplined Agile Delivery, Scott W. Ambler and Mark Lines
introduce IBM’s breakthrough Disciplined Agile Delivery (DAD) process framework, which describes how to do this
tailoring. DAD applies a more disciplined approach to agile development by acknowledging and dealing with the realities
and complexities of a portfolio of interdependent program initiatives. Ambler and Lines show how to extend Scrum with
supplementary agile and lean strategies from Agile Modeling (AM), Extreme Programming (XP), Kanban, Unified Process
(UP), and other proven methods to provide a hybrid approach that is adaptable to your organization’s unique needs.
They candidly describe what practices work best, why they work, what the trade-offs are, and when to consider
alternatives, all within the context of your situation. Disciplined Agile Delivery addresses agile practices across the entire
lifecycle, from requirements, architecture, and development to delivery and governance. The authors show how these
best-practice techniques fit together in an end-to-end process for successfully delivering large, complex systems--from
project initiation through delivery. Coverage includes Scaling agile for mission-critical enterprise endeavors Avoiding
mistakes that drive poorly run agile projects to chaos Effectively initiating an agile project Transitioning as an individual to
agile Incrementally building consumable solutions Deploying agile solutions into complex production environments
Leveraging DevOps, architecture, and other enterprise disciplines Adapting your governance strategy for agile projects
Based on facts, research, and extensive experience, this book will be an indispensable resource for every enterprise
software leader and practitioner--whether they’re seeking to optimize their existing agile/Scrum process or improve the
agility of an iterative process.
The SAFe foundation -- The SAFe implementation roadmap -- The SAFe principles -- The team level -- The program
level -- The spanning palette -- The large solution level -- The portfolio level -- Advanced topics -- Glossary.
Describes how organizations can learn to move swiftly to accommodate change while still providing the necessary
structures that nurture employees and long-term success.
This open access book constitutes the research workshops, doctoral symposium and panel summaries presented at the
20th International Conference on Agile Software Development, XP 2019, held in Montreal, QC, Canada, in May 2019. XP
is the premier agile software development conference combining research and practice. It is a hybrid forum where agile
researchers, academics, practitioners, thought leaders, coaches, and trainers get together to present and discuss their
most recent innovations, research results, experiences, concerns, challenges, and trends. Following this history, for both
researchers and seasoned practitioners XP 2019 provided an informal environment to network, share, and discover
trends in Agile for the next 20 years. Research papers and talks submissions were invited for the three XP 2019 research
workshops, namely, agile transformation, autonomous teams, and large scale agile. This book includes 15 related
papers. In addition, a summary for each of the four panels at XP 2019 is included. The panels were on security and
privacy; the impact of the agile manifesto on culture, education, and software practices; business agility – agile’s next
frontier; and Agile – the next 20 years.
Introduction to Disciplined Agile Delivery 2nd Edition provides a quick overview of how agile software development works
from beginning-to-end. It describes Disciplined Agile Delivery (DAD), the first of four levels of the Disciplined Agile (DA)
process decision framework, and works through a case study describing a typical agile team's experiences adopting a
DA approach. The book describes how the team develops the first release of a mission-critical application while working
in a legacy enterprise environment. It describes their experiences from beginning-to-end, starting with their initial team
initiation efforts through construction and finally to deploying the solution into production. It also describes how the team
stays together for future releases, overviewing their process improvement efforts from their Scrum-based beginnings
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through to a lean continuous delivery approach that fits in with their organization's evolving DevOps strategy. The DAD
framework is a hybrid of existing methods such as Scrum, Kanban, Agile Modeling, SAFe, Extreme Programming, Agile
Data, Unified Process and many others. DAD provides the flexibility to use various approaches and plugs the gaps not
addressed by mainstream agile methods. In a nutshell, DAD is "pragmatic agile." DAD describes proven strategies to
adapt and scale your agile initiatives to suit the unique realities of your enterprise without having to figure it all out by
yourself. Here's an overview of what each chapter covers: Chapter 1: Introduction. This chapter provides a quick
overview of the book and a brief history of Disciplined Agile. Chapter 2: Reality over Rhetoric. This chapter explores
several common myths about DAD and more importantly disproves them. Chapter 3: Disciplined Agile Delivery in a
Nutshell. This chapter provides a brief yet comprehensive overview of DAD. Chapter 4: Introduction to the Case Study.
This chapter introduces us to the team, describes the market opportunity that they hope to address, and describes the
environment in which they're working. Chapter 5: Inception. The team's initiation effort includes initial requirements
modeling and planning with their stakeholders in a streamlined manner, initial architecture modeling, setting up their
physical work environment, setting up the start of their tooling infrastructure, initial risk identification, and finally securing
stakeholder support and funding for the rest of the first release. Chapters 6 through 10: Construction. These chapters
each describe a single Construction iteration, sharing the team's experiences during each of those two-week timeboxes.
Chapter 11: Transition. The two-week transition phase focuses on final testing and fixing, training the support/help-desk
staff, finishing a few short end-user "how to" videos, and deploying the solution into production. Chapter 12: The Road to
Disciplined DevOps. This chapter overviews the team's improvement efforts over the next few releases, describing how
they evolve from the agile Scrum-based lifecycle to a leaner approach and eventually to continuous delivery. All of this
dovetails into their organization's efforts to implement a Disciplined DevOps strategy. Chapter 13: Closing Thoughts. This
chapter overviews the disciplined agile resources that are available to you. Appendix: The Disciplined Agile Framework.
This short appendix overviews our ongoing work on the Disciplined Agile framework to address the full scope of an agile
business. At 111 pages, you should find this book to be a quick, informative read. What's Different in This Edition:
Chapter 3 was completely rewritten to reflect the changes to DAD. Chapter 12 was rewritten to describe how the team
evolved into a Disciplined DevOps strategy. Appendix A was rewritten to reflect the latest release of the DA framework.
General updates were made throughout the book.
This open access book constitutes the 6 research workshops, the Agile Education and Training Track, the Doctoral
Symposium, as well as a panel presented at XP 2020, the 21st International Conference on Agile Software Development,
which was held during June 8-12, 2020. The conference was planned to take place at the IT University of Copenhagen,
Denmark. Due to the COVID 19 pandemic, the conference was held online. In 2020, the following six workshops took
place: Third International Workshop on Software-Intensive Business Eighth International Workshop on Large-Scale Agile
Development Second European Symposium on Serverless Computing and Applications Second International Workshop
on Agile Transformation First International Workshop on Agility with Microservices Programming Third International
Workshop on Autonomous Agile Teams XP is the premier agile software development conference combining research
and practice. It is a unique forum where agile researchers, practitioners, thought leaders, coaches, and trainers get
together to present and discuss their most recent innovations, research results, experiences, concerns, challenges, and
trends. XP conferences provide an informal environment to learn and trigger discussions and welcome both people new
to agile and seasoned agile practitioners. The 31 papers presented in this volume were carefully reviewed and selected
from overall 79 submissions. In addition to the 26 workshop papers, this volume also includes 2 papers from the Agile
Education and Training Track and 3 papers from the Doctoral Symposium. Furthermore, the book contains a summary of
a panel discussion with the topic "Covid-19s Influence on the Future of Agile".
The Phoenix Project wowed over a half-million readers. Now comes the Wall Street Journal Bestselling The Unicorn
Project! “The Unicorn Project is amazing, and I loved it 100 times more than The Phoenix Project…”—FERNANDO
CORNAGO, Senior Director Platform Engineering, Adidas “Gene Kim does a masterful job of showing how … the efforts
of many create lasting business advantages for all.”—DR. STEVEN SPEAR, author of The High-Velocity Edge, Sr.
Lecturer at MIT, and principal of HVE LLC. “The Unicorn Project is so clever, so good, so crazy
enlightening!”––CORNELIA DAVIS, Vice President Of Technology at Pivotal Software, Inc., Author of Cloud Native
Patterns This highly anticipated follow-up to the bestselling title The Phoenix Project takes another look at Parts
Unlimited, this time from the perspective of software development. In The Unicorn Project, we follow Maxine, a senior
lead developer and architect, as she is exiled to the Phoenix Project, to the horror of her friends and colleagues, as
punishment for contributing to a payroll outage. She tries to survive in what feels like a heartless and uncaring
bureaucracy and to work within a system where no one can get anything done without endless committees, paperwork,
and approvals. One day, she is approached by a ragtag bunch of misfits who say they want to overthrow the existing
order, to liberate developers, to bring joy back to technology work, and to enable the business to win in a time of digital
disruption. To her surprise, she finds herself drawn ever further into this movement, eventually becoming one of the
leaders of the Rebellion, which puts her in the crosshairs of some familiar and very dangerous enemies. The Age of
Software is here, and another mass extinction event looms—this is a story about rebel developers and business leaders
working together, racing against time to innovate, survive, and thrive in a time of unprecedented uncertainty...and
opportunity. “The Unicorn Project provides insanely useful insights on how to improve your technology
business.”—DOMINICA DEGRANDIS, author of Making Work Visible and Director of Digital Transformation at Tasktop
——— “My goal in writing The Unicorn Project was to explore and reveal the necessary but invisible structures required to
make developers (and all engineers) productive, and reveal the devastating effects of technical debt and complexity. I
hope this book can create common ground for technology and business leaders to leave the past behind, and co-create a
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better future together.”—Gene Kim, November 2019
As tech giants and startups disrupt every market, those who master large-scale software delivery will define the economic
landscape of the 21st century, just as the masters of mass production defined the landscape in the 20th. Unfortunately, business
and technology leaders are woefully ill-equipped to solve the problems posed by digital transformation. At the current rate of
disruption, half of S&P 500 companies will be replaced in the next ten years. A new approach is needed. In Project to Product,
Value Stream Network pioneer and technology business leader Dr. Mik Kersten introduces the Flow Framework—a new way of
seeing, measuring, and managing software delivery. The Flow Framework will enable your company’s evolution from projectoriented dinosaur to product-centric innovator that thrives in the Age of Software. If you’re driving your organization’s
transformation at any level, this is the book for you.
SAFe®: The World's Leading Framework for Enterprise Agility "Philips is continuously driving to develop high-quality software in a
predictable, fast, and Agile way. SAFe addresses this primary goal, and offers these further benefits: reduced time-to-market,
improved quality, stronger alignment across geographically distributed multi-disciplinary teams, and collaboration across teams to
deliver meaningful value to customers with reduced cycle time." --Sundaresan Jagadeesan, SW CoE Program Director, Philips To
succeed in today's adapt-or-die marketplace, businesses must be able to rapidly change the way they create and deliver value to
their customers. Hundreds of the world's most successful companies-including Intel, Capital One, AstraZeneca, Cisco, and Philipshave turned to the Scaled Agile Framework® (SAFe®) to achieve agility at scale and maintain a competitive edge. SAFe® 4.5
Distilled: Applying the Scaled Agile Framework® for Lean Enterprises explains how adopting SAFe can quickly improve time to
market and increase productivity, quality, and employee engagement. In this book, you will Understand the business case for
SAFe: its benefits, the problems it solves, and how to apply it Get an overview of SAFe across all parts of the business: team,
program, value stream, and portfolio Learn why SAFe works: the power of SAFe's Lean-Agile mindset, values, and principles
Discover how systems thinking, Agile development, and Lean product development form the underlying basis for SAFe Learn how
to become a Lean-Agile leader and effectively drive an enterprise-wide transformation Register your book for convenient access to
downloads, updates, and/or corrections as they become available. See inside book for details.
This open access book constitutes the proceedings of the 21st International Conference on Agile Software Development, XP
2020, which was planned to be held during June 8-12, 2020, at the IT University of Copenhagen, Denmark. However, due to the
COVID-19 pandemic the conference was postponed until an undetermined date. XP is the premier agile software development
conference combining research and practice. It is a hybrid forum where agile researchers, academics, practitioners, thought
leaders, coaches, and trainers get together to present and discuss their most recent innovations, research results, experiences,
concerns, challenges, and trends. Following this history, for both researchers and seasoned practitioners XP 2020 provided an
informal environment to network, share, and discover trends in Agile for the next 20 years. The 14 full and 2 short papers
presented in this volume were carefully reviewed and selected from 37 submissions. They were organized in topical sections
named: agile adoption; agile practices; large-scale agile; the business of agile; and agile and testing.
A classic treatise that defined the field of applied demand analysis, Consumer Demand in the United States: Prices, Income, and
Consumption Behavior is now fully updated and expanded for a new generation. Consumption expenditures by households in the
United States account for about 70% of Americaâ__s GDP. The primary focus in this book is on how households adjust these
expenditures in response to changes in price and income. Econometric estimates of price and income elasticities are obtained for
an exhaustive array of goods and services using data from surveys conducted by the Bureau of Labor Statistics, providing a better
understanding of consumer demand. Practical models for forecasting future price and income elasticities are also demonstrated.
Fully revised with over a dozen new chapters and appendices, the book revisits the original Taylor-Houthakker models while
examining new material as well, such as the use of quantile regression and the stationarity of consumer preference. It also
explores the emerging connection between neuroscience and consumer behavior, integrating the economic literature on demand
theory with psychology literature. The most comprehensive treatment of the topic to date, this volume will be an essential resource
for any researcher, student or professional economist working on consumer behavior or demand theory, as well as investors and
policymakers concerned with the impact of economic fluctuations.
“We need better approaches to understanding and managing software requirements, and Dean provides them in this book. He
draws ideas from three very useful intellectual pools: classical management practices, Agile methods, and lean product
development. By combining the strengths of these three approaches, he has produced something that works better than any one
in isolation.” –From the Foreword by Don Reinertsen, President of Reinertsen & Associates; author of Managing the Design
Factory; and leading expert on rapid product development Effective requirements discovery and analysis is a critical best practice
for serious application development. Until now, however, requirements and Agile methods have rarely coexisted peacefully. For
many enterprises considering Agile approaches, the absence of effective and scalable Agile requirements processes has been a
showstopper for Agile adoption. In Agile Software Requirements, Dean Leffingwell shows exactly how to create effective
requirements in Agile environments. Part I presents the “big picture” of Agile requirements in the enterprise, and describes an
overall process model for Agile requirements at the project team, program, and portfolio levels Part II describes a simple and
lightweight, yet comprehensive model that Agile project teams can use to manage requirements Part III shows how to develop
Agile requirements for complex systems that require the cooperation of multiple teams Part IV guides enterprises in developing
Agile requirements for ever-larger “systems of systems,” application suites, and product portfolios This book will help you leverage
the benefits of Agile without sacrificing the value of effective requirements discovery and analysis. You’ll find proven solutions you
can apply right now–whether you’re a software developer or tester, executive, project/program manager, architect, or team leader.
The first of its kind—a Value Stream Mapping book written for those in service and office environments who need to streamline
operations Value Stream Mapping is a practical, how-to guide that helps decision-makers improve value stream efficiency in
virtually any setting, including construction, energy, financial service, government, healthcare, R&D, retail, and technology. It gives
you the tools to address a wider range of important VSM issues than any other such book, including the psychology of change,
leadership, creating teams, building consensus, and charter development. Karen Martin is principal consultant for Karen Martin &
Associates, LLC, instructor for the University of California, San Diego's Lean Enterprise program, and industry advisor to the
University of San Diego's Industrial and Systems Engineering program. Mike Osterling provides support and leadership to
manufacturing and non-manufacturing organizations on their Lean Transformation Journey. In a continuous improvement
Page 5/6

Download Ebook Safe Reference Guide Scaled Agile Framework For Lean
leadership role for six years, Mike played a key role in Square D Company's lean transformation in the 1990s.
A step-by-step guide to PI Planning, a central element of the Scaled Agile Framework. Save time, energy, effort and expense by
learning the essentials of PI Planning. Understand how to set the event up for success by ensuring prerequisite steps have been
completed. Ensure that both delivery teams and business stakeholders are firmly aligned around objectives and feature
deliverables at the conclusion of the event. Learn the critical Agile Program Practices for keeping the program on track throughout
execution of the PI, and how to measure success.
In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct, concise, actionable guide to reaping the full benefits of
agile in distributed, global enterprises. Larman and Vodde have distilled their immense experience helping geographically
distributed development organizations move to agile. Going beyond their previous books, they offer today's fastest, most focused
guidance: "brass tacks" advice and field-proven best practices for achieving value fast, and achieving even more value as you
move forward. Targeted to enterprise project participants and stakeholders, Large-Scale Scrum offers straight-to-the-point insights
for scaling Scrum across the entire project lifecycle, from sprint planning to retrospective. Larman and Vodde help you: Implement
proven Scrum frameworks for large-scale developments Scale requirements, planning, and product management Scale design
and architecture Effectively manage defects and interruptions Integrate Scrum into multisite and offshore projects Choose the right
adoption strategies and organizational designs This will be the go-to resource for enterprise stakeholders at all levels: everyone
who wants to maximize the value of Scrum in large, complex projects.
This book constitutes the refereed proceedings of the 19th International Conference on Product-Focused Software Process
Improvement, PROFES 2018, held in Wolfsburg, Germany, in November 2018. The 16 revised full papers and 8 short papers
presented together with 10 workshop papers and 2 industry talks were carefully reviewed and selected from 65 submissions. The
papers are organized in the following topical sections: processes and methods; empirical studies in industry; testing;
measuremene and monitoring; and global software engineering and scaling. Further relevant topics were added by the events colocated with PROFES 2018, the Second International Workshop on Managing Quality in Agile and Rapid Software Development
Processes (QUASD) and the Third Workshop on Hybrid Software and System Development Approaches (HELENA).
The New York Times bestseller that gives readers a paradigm-shattering new way to think about motivation from the author of
When: The Scientific Secrets of Perfect Timing Most people believe that the best way to motivate is with rewards like money—the
carrot-and-stick approach. That's a mistake, says Daniel H. Pink (author of To Sell Is Human: The Surprising Truth About
Motivating Others). In this provocative and persuasive new book, he asserts that the secret to high performance and satisfaction-at
work, at school, and at home—is the deeply human need to direct our own lives, to learn and create new things, and to do better by
ourselves and our world. Drawing on four decades of scientific research on human motivation, Pink exposes the mismatch
between what science knows and what business does—and how that affects every aspect of life. He examines the three elements
of true motivation—autonomy, mastery, and purpose-and offers smart and surprising techniques for putting these into action in a
unique book that will change how we think and transform how we live.
The managed flow of goods and information from raw material to final sale also known as a "supply chain" affects everything--from
the U.S. gross domestic product to where you can buy your jeans. The nature of a company's supply chain has a significant effect
on its success or failure--as in the success of Dell Computer's make-to-order system and the failure of General Motor's vertical
integration during the 1998 United Auto Workers strike. Supply Chain Integration looks at this crucial component of business at a
time when product design, manufacture, and delivery are changing radically and globally. This book explores the benefits of
continuously improving the relationship between the firm, its suppliers, and its customers to ensure the highest added value. This
book identifies the state-of-the-art developments that contribute to the success of vertical tiers of suppliers and relates these
developments to the capabilities that small and medium-sized manufacturers must have to be viable participants in this system.
Strategies for attaining these capabilities through manufacturing extension centers and other technical assistance providers at the
national, state, and local level are suggested. This book identifies action steps for small and medium-sized manufacturers--the
"seed corn" of business start-up and development--to improve supply chain management. The book examines supply chain
models from consultant firms, universities, manufacturers, and associations. Topics include the roles of suppliers and other supply
chain participants, the rise of outsourcing, the importance of information management, the natural tension between buyer and
seller, sources of assistance to small and medium-sized firms, and a host of other issues. Supply Chain Integration will be of
interest to industry policymakers, economists, researchers, business leaders, and forward-thinking executives.
This open access book constitutes the proceedings of the 19th International Conference on Agile Software Development, XP
2018, held in Porto, Portugal, in May 2018. XP is the premier agile software development conference combining research and
practice, and XP 2018 provided a playful and informal environment to learn and trigger discussions around its main theme – make,
inspect, adapt. The 21 papers presented in this volume were carefully reviewed and selected from 62 submissions. They were
organized in topical sections named: agile requirements; agile testing; agile transformation; scaling agile; human-centric agile; and
continuous experimentation.
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