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A Passion For Excellence The Leadership Difference
For more than three decades, Tom Peters has been obsessed with Excellence (with a capital
E). In this beautifully designed eBook, the second in a series, he's sharing his thoughts, ideas,
inspirations, opinions, stories, tips, lessons, examples, and, perhaps most important, attitude.
And the topic is Innovation (with a capital I). The bottom line: Don't ask what Excellence in
Innovation is. Ask when. Tom's answer: Excellence Now.
What are the basics of managerial success? Two of the most important are pride in one's
organization and enthusiasm for its works. A quick check of the twenty-five leading textbooks
on management finds neither in any index. Nor does one find much about such concepts as
'naive customer listening, ' customer perception of service/quality, employee commitment and
ownership, internal corporate entrepreneurship (sometimes called intrapreneurship),
championing of innovation, trust, vision or 'leadership.' That last, the concept of leadership, is
crucial to the revolution now under way - so crucial that we believe the words 'managing' and
'management' should be discarded. 'Management' with its attendant images - cop, referee,
devil's advocate, dispassionate analyst, naysayer, pronouncer - connotes controlling and
arranging and demeaning and reducing.
A standalone, second-chance romance in Lynnette Austin's Maverick Junction series!
THERE'S NO PLACE LIKE HOME Maggie Sullivan can't wait to get out of Texas. Luckily, she
just got the break she needed to make her big-city dreams a reality. But then Brawley Odell
swaggers back into Maverick Junction, looking hotter than ever in his dusty cowboy boots and
well-worn jeans. He's the guy she still dreams of at night. The guy who broke her heart when
he left her behind. Fed up with city life, Brawley jumps at the chance to return home and take
over the local vet's practice-and get back to the smart, sassy woman he's never been able
forget. He couldn't be prouder of Maggie's new wedding-dress business... until he realizes it
may mean losing her all over again. Determined to win her back, Brawley must find a way to
convince Maggie that their one true home is with each other. The Maverick Junction series:
Somebody Like YouNearest Thing to HeavenCan't Stop Lovin' You
This classic bestseller, revised and updated, is an original and lively self-help resource that's
packed with tested exercises, step-by-step guides, and solid advice on how to express oneself
with co-workers, authority figures, lovers, family, and friends.
A Passion for Success provides insight into spiritual, business and personal success
uncommon in most Western literature. This wonderful book is filled with wisdom on overcoming
adversity and pursuing your dreams. Along the way, Inamori reveals how he developed his
powers of concentration and ability to penetrate the most perplexing business problems - skills
that he believes can be acquired by anyone who acts passionately and selflessly. He offers
advice on making the right decisions, developing a mindset that attracts profitability, and
overcoming the fear of failure. Above all, he guides the reader to develop a desire so strong
that it reaches and even permeates the subconscious mind - a state he refers to as passion.
Throughout this book, Inamori focuses on the individual as opposed to the organization, for it is
individuals who work, innovate, manage, and lead. His re-examination of the role of enterprises
should be read by anyone who aspires to succeed in business.
"[Hough's] thorough and lively biography . . . interprets the life with sympathy and skill. From
first page to last, Hough leaves no doubt that he is telling the story not merely of a great sailor
but also of a great man."--Jonathan Yardley, Washington Post Book World
In this internationally bestselling sequel to the classic business book In Search of Excellence,
Tom Peters and Nancy Austin reveal the secrets of a management revolution. The authors
show how by mixing attention to detail with values, vision and integrity, you can achieve longterm excellence. The heart and soul of the management revolution is leadership which mixes
tough-mindedness with tenderness, enabling every employee to take possession of their own
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achievements, and which demands that each person becomes an innovative contributor to the
company's success. Dedicated to imaginative leaders everywhere, this book is for all
concerned about the pursuit of excellence in the business world and in public service.
An insider’s look into the award-winning restaurant of internationally acclaimed chef Charlie
Trotter, with techniques and strategies to create top-tier service, food, and atmosphere. Charlie
Trotter's Chicago restaurant is not only one of the premier eating experiences in America, it
serves also as the model of a thriving business whose cutting-edge approach to management
is setting new standards for quality, efficiency, and profitability. In fact, people in just about any
field can learn from Charlie's methods. For this breakthrough business guide, journalist Paul
Clarke conducted in-depth interviews with Charlie and his associates, distilling invaluable
lessons for entrepreneurs and hospitality professionals who are committed to creating highly
respected and innovative businesses. Anyone who wants to improve their business will be sure
to learn something new from this Midwestern dynamo.
Courageous Leadership: The Missing Link to Creating a Lean Culture of Excellence is one of
the firsts of its kind to wade through the confusion among leaders on selecting the type of
change approach that will get the best results in their organization. It educates the senior
executive leaders and organizational excellence practitioners on the different characteristics of
change and answers why the approach to incremental and transitional change cannot deliver
the results expected from a transformational change. The author shares his experiences from
leading several small and large scale organization transformations in multiple industries across
different countries on how to establish a robust foundation for an excellence journey and
integrate strategy into daily operations. This book elaborates on the types of courage and what
it means to be a courageous leader while leading change in difficult situations, and what
leaders do differently for putting the organization on a path to excellence and culture
transformation. This book shares an innovative design, a methodology and an approach that
combines best practices and principles from Malcolm Baldrige, Shingo, Lean, Six Sigma,
Balanced Scorecard, accreditation, change management, patient and family-centered care, the
Competing Values Framework, the LEADS framework, and the project management body of
knowledge. The implementation of this model at a hospital in Canada propelled the
organization further ahead on their transformational journey compared to other organizations
that started much earlier. Sensei in Japanese means Teacher and Gyaan in Sanskrit means
Knowledge. Brief sections on ‘Sensei Gyaan’ have been interspersed throughout the book to
provide valuable tips to the readers based on author’s experiential learnings over the past two
decades. This book serves as a practical guide for senior executive leaders and organizational
excellence practitioners, who wish to embark or are in various stages of their organizational
excellence and culture transformation journey. Readers will be guided through 26 elements
necessary for establishing a robust foundation and an additional set of 22 Management
System elements required to create and sustain a culture of quality across the organization.
For leaders in healthcare, the book provides a framework, guiding principles, and associated
practices that support the implementation of the 4 core concepts of patient and family centered
care namely, dignity and respect, information sharing, participation and collaboration. Included
in the book are several examples with creative visuals, ready-to-use templates and standard
works, models, guiding principles, and strategies based on best practices to assist leaders in
their organization excellence journey.
This text argues that justice is a virtue which everyone shares - a function of personal
character and not just of government or economic planning. It uses examples from Plato to
Ivan Boesky, to document how we live and how we feel.
Applying lean to the supply chain is a hot topic. While lean operations can produce significant
benefits to an organization, the greatest benefits will not be realized unless lean is extended
beyond the organization to involve both suppliers and customers. Lean Supply Chain:
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Collected Practices and Cases provides a variety of case studies ta
Provides a clear road map to instilling a culture of safety excellence in any organization Did
you know that accidental injury is among the top ten leading causes of death in every age
group? With this book as your guide, you'll learn how to help your organization develop,
implement, and sustain Safety Culture Excellence, vital for the protection of and improvement
in the quality of life for everyone who works there. STEPS to Safety Culture Excellence is
based on the authors' firsthand experience working with international organizations in every
major industry that have successfully developed and implemented ongoing cultures of safety
excellence. Whether your organization is a small regional firm or a large multinational
corporation, you'll find that the STEPS process enables you to instill Safety Culture Excellence
within your organization. STEPS (Strategic Targets for Excellent Performance in Safety)
demystifies the process of developing Safety Culture Excellence by breaking it down into small
logical, internally led tasks. You'll be guided through a sequence of STEPS that makes it
possible to: Create a culture of excellence that is reinforced and empowered at every level
Develop the capability within the culture to identify, prioritize, and solve safety problems and
challenges Maintain and continuously improve the performance of your organization's safety
culture Although this book is dedicated to safety, the tested and proven STEPS process can be
used to promote excellence in any aspect of organizational performance. By optimizing the
safety culture in your organization, you will give the people you work with the skills and
knowledge to not only minimize the risk of an on-the-job accident, but also to lead safe, healthy
lives outside of work.
"Horst Schulze created a culture of service that should be a role model for all of us. By
committing to the highest standards of professionalism - and creating the right systems to
achieve them - he inspired thousands of people to embrace and embody the core ideal of
sheer unadulterated excellence. With this profoundly useful book, Schulze now shares his
story, and his methods, so that the rest of us can be uplifted and taught by the master himself."
-Jim Collins, author of Good to Great, co-author of Built to Last "Horst Schulze's influence on
my family and our business is undeniable. His approach to customer service revolutionized the
hotel industry and set a high bar for all of us. His new book, Excellence Wins, weaves Horst's
personal story with the practical wisdom he's gleaned from an incredible career of servant
leadership. It's a must read for leaders and anyone passionate about serving people." -Dan
Cathy, chairman and CEO, Chick-fil-A *** CEOs. Leaders without titles. Startups. Corporations.
For-profits. Nonprofits. It doesn't matter who you are or what you do - you want to become the
best. You want to win, every time. Horst Schulze knows how to win. In Excellence Wins,
Schulze, in his absolute no-nonsense approach, shares the visionary and disruptive principles
that have produced immense global successes over the course of his still-prolific fifty-year
career. As the co-founder and former president of Ritz-Carlton Hotel Co., Schulze fearlessly
led the company to unprecedented multi-billion dollar growth, setting the business vision and
people-focused standards that made the Ritz-Carlton brand globally elite. Schulze's principles
are both versatile and utterly practical to leaders of every age, career stage, and industry. You
don't need a powerful title or a line of direct reports - you have everything you need to use
them right now. If you're searching for the blueprint to beating the competition and outperforming everyone around you, look no further than Excellence Wins. Schulze pulls no
punches as a masterful guide to becoming the very best in a world of routine compromise.
Unleash the disruptive power of your true potential, own your career trajectory, and experience
the game-changing proof firsthand: Excellence Wins.
The author gives us a vision of educational reform that transcends standards, curriculum, and
instructional strategies. He argues for a paradigm shift-a schoolwide embrace of an "ethic of
excellence" and with a passion for quality describes what's possible when teachers, students,
and parents commit to nothing less than the best. The author tells exactly how this can be
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done, from the blackboard to the blacktop to the school boardroom.

In this instant New York Times bestseller, Angela Duckworth shows anyone
striving to succeed that the secret to outstanding achievement is not talent, but a
special blend of passion and persistence she calls “grit.” “Inspiration for nongeniuses everywhere” (People). The daughter of a scientist who frequently noted
her lack of “genius,” Angela Duckworth is now a celebrated researcher and
professor. It was her early eye-opening stints in teaching, business consulting,
and neuroscience that led to her hypothesis about what really drives success: not
genius, but a unique combination of passion and long-term perseverance. In Grit,
she takes us into the field to visit cadets struggling through their first days at
West Point, teachers working in some of the toughest schools, and young
finalists in the National Spelling Bee. She also mines fascinating insights from
history and shows what can be gleaned from modern experiments in peak
performance. Finally, she shares what she’s learned from interviewing dozens of
high achievers—from JP Morgan CEO Jamie Dimon to New Yorker cartoon editor
Bob Mankoff to Seattle Seahawks Coach Pete Carroll. “Duckworth’s ideas about
the cultivation of tenacity have clearly changed some lives for the better” (The
New York Times Book Review). Among Grit’s most valuable insights: any effort
you make ultimately counts twice toward your goal; grit can be learned,
regardless of IQ or circumstances; when it comes to child-rearing, neither a warm
embrace nor high standards will work by themselves; how to trigger lifelong
interest; the magic of the Hard Thing Rule; and so much more. Winningly
personal, insightful, and even life-changing, Grit is a book about what goes
through your head when you fall down, and how that—not talent or luck—makes all
the difference. This is “a fascinating tour of the psychological research on
success” (The Wall Street Journal).
“Tom Peters' new book is a bundle of beautiful dynamite. While I've been a CEO
for 30 years, I still learned much worth knowing from The Excellence Dividend.
You will too.” —John C. Bogle, founder, Vanguard For decades Tom Peters has
been preaching the gospel of putting people first, and in today's rapidly changing
business environment, this message is more important than ever. With his
unparalleled expertise and inimitable charisma, Peters offers brilliantly simple,
actionable guidelines for success that any business leader can immediately
implement. He provides a roadmap for your organization and for you as an
individual to thrive amidst the tech tsunami, and he has a lot of fun doing it. The
Excellence Dividend is an important new book from one of today’s greatest
business thinkers.
Has it• Been a rough day?• Been a rough year?• Been a rough career?Do you•
Dream about that creative idea just beyond your grasp?• Feel trapped in a job
that pays you just enough to survive?• Regret not finishing your music,
photography or screenplay?• Wish you had more time, more money, more ability
to get things done?If so, The Pursuit Of Passion is the book for you.A concise
book of deep thought and meditation, The Pursuit Of Passion is one of those rare
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experiences that comes along only once in a great while.It is a treasury of
thoughtful, insightful reminders that can be read in one sitting, or can be referred
to daily, one page at a time.The book takes you on a journey from the darkest
days of the 2009 Great Recession to a place of recovery, creativity, hope and
passion."These writings came from a promise. Right before Memorial Day 2009, I
met with my business coach Joe Stumpf. After 20 years as a commissioned loan
officer, I had just lived through possibly the worst year ever in the business. My
previous company had collapsed in the mortgage meltdown of 2008. During the
previous 12 months my assistant had earned more money than I had. About 50%
of the people in my industry were either out of work or actively looking for jobs in
other areas of business. Things looked bleak, and there was no fun left. Work
had become a painful grind with very little financial reward to show for all the time
spent.I shared my total burn out in the business of 20 years with my coach.
Frustrated by what my life had become, it became clear that something had to
give. Either I had to change jobs, or change my attitude. Maybe both! I promised
to get up at 5:00 AM every day, meditate and journal, and focus on bringing
passion back into every aspect of my life, my work, my family and my personal
growth. Instead of going to work every day and having a pity party, I have
decided to have a passion party.These writings (a sample of the 475+ entries
from the website http://passionparty09.blogspot.com) are the outgrowth of that
commitment. I hope they inspire you to find your passion, and that you enjoy
reading them as much as I did writing them."-George Kahn“When a person
integrates the practical and the artistic, the material and the spiritual, I listen. The
world has more than enough disconnection; I am inspired by people who put
things together. Real passion flows from these poems, the product of a mind and
heart in synch.”-Shmuel Klatzkin, Rabbi
Turn your company into a dynamic centre of excellence. Instead of looking for
things that have gone wrong in your organisation and trying to fix them, look for
things that went right and try to build on them. Perceptive, provocative and
inspiring ideas to transform the way you work, this is your crucial guide to
leadership to help you reinvent your business from management guru Tom
Peters.
Not so long ago, songs by the Andrews Sisters and Lawrence Welk blasted from
phonographs, lilted over the radio, and dazzled television viewers across the
country. Lending star quality to the ethnic music of Poles, Italians, Slovaks, Jews,
and Scandinavians, luminaries like Frankie Yankovic, the Polka King, and
"Whoopee John" Wilfart became household names to millions of Americans. In
this vivid and engaging book, Victor Greene uncovers a wonderful corner of
American social history as he traces the popularization of old-time ethnic music
from the turn of the century to the 1960s. Drawing on newspaper clippings,
private collections, ethnic societies, photographs, recordings, and interviews with
musicians and promoters, Greene chronicles the emergence of a new mass
culture that drew heavily on the vivid color, music, and dance of ethnic
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communities. In this story of American ethnic music, with its countless
entertainers performing never-forgotten tunes in hundreds of small cities around
the country, Greene revises our notion of how many Americans experienced
cultural life. In the polka belt, extending from Connecticut to Nebraska and from
Texas up to Minnesota and the Dakotas, not only were polkas, laendlers,
schottisches, and waltzes a musical passion, but they shone a scintillating new
light on the American cultural landscape. Greene follows the fortunes of groups
like the Gold Chain Bohemians, illuminating the development of an important
segment of American popular music that fed the craze for international dance
music. And even though old-time music declined in the 1960s, overtaken by rock
and roll, a new Grammy for the polka was initiated in 1986. In its ebullience and
vitality, the genre endures.
From the beginning of powered flight, Purdue University and its students, alumni,
and faculty have been deeply involved as visionaries, designers, educators, and
practitioners. A significant part of this long and rich heritage of aviation
involvement and leadership is the pursuit of excellence in aviation education at
Purdue, which began in the early 1900s, became more focused during World
War II with the arrival of Grove Webster, and "took flight" in earnest with the
hiring of James Maris in 1955. This book tells the story of the students, teachers,
administrators, and alumni of the Department of Aviation Technology, now the
School of Aviation and Transportation Technology, each of whom has added
their own pursuit of excellence in aviation, which has made the collective passion
for excellence in aviation education at Purdue internationally-recognized and
respected. The story is told in narratives from the historical record, interviews
with graduates and current students, and pictures, with the goal of weaving for
the reader a sense of the rich tapestry of aviation excellence at Purdue.
A Passion for ExcellenceThe Leadership DifferencePassion for ExcellenceThe
Leadership Difference
The Business of Excellence offers a unique and compelling perspective on the drivers of
excellence in teams and organizations. The author, Justin Hughes, brings an unusual mix of
experience and insight, having worked as a management consultant to some of the world's
most successful organizations, in addition to having served for 12 years as a military fighter
pilot, where he became Executive Officer on the RAF Red Arrows. The challenges of high
performance and leadership are explored in depth, and are illustrated with insights, interviews
and case studies from the military, sporting and corporate worlds. The material includes a
proprietary performance model that can be applied to a wide spectrum of organizations,
focusing on: · People: the primacy of attitude over skills · Capability: building alignment before
setting people free · Delivery: a process to close the gap between desired and actual outcomes
· Learning: how to accelerate performance in real time · Leadership: exhibiting a set of
behaviours such that others choose to follow · Risk: avoiding the victory of compliance over
outcomes. In The Business of Excellence, Justin deconstructs the drivers of high performance
with a rare clarity, insight and accessibility, to illustrate and explain tangible tools and methods,
all of which can be applied by readers in their own teams and organizations.
The coauthors of the bestselling Peak Performance dive into the fascinating science behind
passion, showing how it can lead to a rich and meaningful life while also illuminating the ways
Page 6/8

File Type PDF A Passion For Excellence The Leadership Difference
in which it is a double-edged sword. Here’s how to cultivate a passion that will take you to
great heights—while minimizing the risk of an equally great fall. Common advice is to find and
follow your passion. A life of passion is a good life, or so we are told. But it's not that simple.
Rarely is passion something that you just stumble upon, and the same drive that fuels
breakthroughs—whether they're athletic, scientific, entrepreneurial, or artistic—can be every bit
as destructive as it is productive. Yes, passion can be a wonderful gift, but only if you know
how to channel it. If you're not careful, passion can become an awful curse, leading to endless
seeking, suffering, and burnout. Brad Stulberg and Steve Magness once again team up, this
time to demystify passion, showing readers how they can find and cultivate their passion,
sustainably harness its power, and avoid its dangers. They ultimately argue that passion and
balance--that other virtue touted by our culture--are incompatible, and that to find your passion,
you must lose balance. And that's not always a bad thing. They show readers how to develop
the right kind of passion, the kind that lets you achieve great things without ruining your life.
Swift, compact, and powerful, this thought-provoking book combines captivating stories of
extraordinarily passionate individuals with the latest science on the biological and
psychological factors that give rise to—and every bit as important, sustain—passion.
Founded by watchmaker Louis-Ulysse Chopard in 1860, this Swiss company has long been
synonymous with luxury and quality. Known throughout the world for its fine timepieces and
jewelry, Chopard never rests on its laurels. Constantly innovating, yet always mindful of its
heritage, this company typifies the highest standards. This archival record charts the
extraordinary story of the company's development, featuring the dynamic Scheufele family,
who brought the brand to such prominence. We go behind the scenes to see the precise
craftsmanship and artistry that lead to such works of singular beauty and lasting style. Of
course, this volume includes fascinating photographs of the international set resplendent in
their favorite Chopard pieces.
Church Planting from the Ground Up is a visionary guide for the critical task of new church
multiplication. Share in the wisdom of these field-tested veterans as you gain insight from their
stories, practical ideas, and real-world experiences. Book jacket.
The national bestseller that offers prescriptions for an economic world turned upside down. A
New York Times bestseller for eleven months.
Seize the chance to be extraordinary. Who has made the biggest difference in your life?
Whose words and actions have uplifted and motivated you to excel? Chances are it was
someone like Fred the Postman -- so outstanding in his service that Mark Sanborn realized this
mail carrier could be an example for any person wanting to be extraordinary. The “Fred
Factor” is summarized by four principles that will release fresh energy, enthusiasm, and
creativity in your career and life: • Make a Difference • Build Relationships • Create Value •
Reinvent Yourself You, too, can apply The Fred Factor to enrich the lives of customers, coworkers, friends, and family members, as well as reach new levels of personal success
yourself. Sanborn also shows how to discover and develop other Freds. Why not become a
“Fred” yourself? You will turn the ordinary moments of life into extraordinary opportunities to
make a difference in the world.
The world is changing and so is the marketing profession. CMOs and the next generation of
marketing leaders need to read this book to develop a strategy for ensuring operational
excellence to achieve their goals. This book will provide a best practices approach for forming
your marketing goals, creating a strategy, building a plan, crafting impactful campaigns,
optimizing budgetary spending, and measuring true ROI. This book provides models, practical
approaches, and templates to help the reader structure their own marketing strategy.

More than just a how-to book for the 21st century, "Re-imagine!" is a call to arms--a
passionate wake-up call for the business world, educators, and society as a whole.
What makes a good school? A prominent Harvard educator looks for the answers in six
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schools that have earned reputations for excellence: George Washington Carver High
School in Atlanta; John F. Kennedy High School in the Bronx, New York; Highland Park
High School near Chicago; Bookline High School in Brookline, Massachusetts; St.
Paul's in Concord, New Hampshire; and the Milton Academy, near Boston.
"Across the realms of civic and private enterprise alike, bureaucracies vitally impact our
security, freedoms, and everyday life. With so much at stake, competence, efficiency,
and fiscal prudence are essential, yet Americans know these institutions fall short.
Many despair that they are too big and too hard to reform. Robert Gates disagrees.
Having led change successfully at three monumental organizations -- the CIA, Texas A
& M University, and the Department of Defense -- he offers an insider's look at how
major bureaus, organizations, and companies can be transformed. Gates includes
advice on tailoring reform to the operative culture (we see how Gates worked within the
system to increase diversity at Texas A & M); effecting change within committees;
engaging the power of compromise ("In the real world of bureaucratic institutions, you
almost never get all you want when you want it"); and listening and responding to your
team" (ed.).
Organized into more than 200 thought- and action-provoking elements—from the
importance of clean trucks and bathrooms to conversations with entrepreneurs creating
new markets—Tom Peters, bestselling management guru offers a practical guide to
impractical times. In The Pursuit of Wow!, Tom Peters offers readers the words, the
tools, to survive in tumultuous business environments. In his groundbreaking book, In
Search of Excellence changed the way business does business. Now it’s time to take
the next leap into the cyberstage era. Getting to a place called excellence is no longer
the idea. You’ve got to take that leap, then leap again—catapult their imaginations, blow
their mindsets—in a word, wow! them. Once more the unconventional Peters stimulates
corporate thought processes. Along with the best of his columns, Peters includes
questions and rebuttals that come from readers and listeners, as well as his own candid
responses. A must-read for every business person.
How can we help students develop resilience to persevere in the face of setbacks?
How can we ignite a drive that will inspire them to sustain effort even through difficulty?
This book equips teachers to deliberately cultivate psychosocial skills, including selfawareness, problem solving to deal with setbacks, assertive interpersonal skills, and
intellectual risk-taking. By teaching students to be aware of how their thoughts,
emotions, and behaviors affect their pursuit of excellence, students can learn to tackle
challenges and setbacks that they might experience as they reach to achieve. Lessons
include engaging activities and curriculum connections, covering topics related to
perfectionism, mindset, grit, stress, procrastination, social-emotional intelligence, and
more. Grades 4Copyright: 4ac13ea9946329a23045aaaa2dc46399
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